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Enquiry = examine, explore, inspection, investigate, probe
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Force Field Analysis

Forces FOR change Forces AGAINST change

Simple & eas
P y— «— Workload

Joyful
™ = complicate, difficult

Visible benefits — _
«—— Overwhelm with changes

Recognition —
«— Professional autonomy

Social demand —»
<«— Never heard before

Professional responsibility —
«— New & unfamiliar term

Tools for Quality Improvement

Reputation —
(24)
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Patient Safety Goals : SIMPLE

SSI Prevention

Safe Surgery . Safe Anesthesia
Correct Procedure at Correct Site
Surgical Safety Checklist

: Hand Hygiene
Infection Control — preyention of CAUTI, VAP, Central line infection

Safe from ADE, conc e’lyte, High-Alert Drug
Medication & Blood Safety § Safe from medication error, LASA

Medication Reconciliation

Blood Safety

Patient Identification

Communication (SBAR, handovers, critical test
results, verbal order, abbreviation)

Proper Diagnosis

Line Tubing Cathether Preventingcommon complications (Pressure
’ v ’ Ulcers, Falls)

Mis-connection Sepsis
Acute Coronary Syndrome

Emergency Response — Maternal & Neonatal Morbidity
Response to the Deteriorating Patient / RRT

Patient Care Process —
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Trigger Tool -> Identify Adverse Events
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Readmit, ER revisit

Death / CPR :
Complication Portion of
ADE & ?ADE Chart Reviewed
NI & ?NI
Refer

Incident
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Standards/Criteria Key Area/ Practice & Result
Proxy Disease
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